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Homeruns in the Global Game: Colorado Gets you On base

By Dick Clark

Orver the past 25 years advising companiss on inter-
national business issues, [ have heard all of the excuses
most of which are purely emotional conczrns with litde
or no knowledge of global markets.

“Since 9-11 there are too many regulatory obtacles to
ge global.™

“Foreign markets are for the big compavies, we're mot
bip enongh. ™

“The alphabet soup (OFAC, BIS, ENC, ITAR, etc) &
too thick for us to think global™

It is not as difficule for a company to go global as many
may think. You cannot hit a homerun in the world mar-
kerplace unless you take a swing! A thoughrful global
business strategy gives you that opportunity, specially if
Colorado is your base.

There is a dira rdaricnship between Coloradds many
successes in attracting dirct investment from foreign com-
panies to our state and your opportunitics to engage in
internarional business from Colorade. Why! The many
foreign businesses who have invested in our state have edo-
cated business networks and povemments in their countries
about the strengths of Calordo, “When you approach a
foreign marker which has several busineses dleady invest-
ing in Colorada, it improves your chances for success. The
high regard fomign businesses have for Coloado increasss
the mgand your business will have in their country.

Foreign owned companis operating in Colorado
employ more than 72,000 Celoradans, own nearly $16.1
billicn in gross property, plant and equipment, and cwn
£2.4 billion in commercial property, based on staristics
from Colorade’s Office of Economic Development and
Internarional Trade. According to the Millken Institure,
Colorado mnks third in the U.5. in sdene and technal-

ogy asscts. Just as Colordo’s business friendly environ-
ment, highly educared workforce, central 115, location,
bountiful resources, wonderful dimate, low crime rate
and reasonable cost of living are important to you, they
help us artrace foreign companies.

A thoughttul global business plan should focos on only
one or two foreign markets, at least initally. When you
select a foreign market, among other things, consider
the countries that have already invested in Colorade,
Ranked by number of employes in Colorado, the major
sources from ourside Morth America invested in Colorado
include the United Kingdom, Switzedand, France, Japan,
Methedands and Germany (data from Colorade Office
of Economic Developmen: and Intemational Trade).

Just as foreign companies am interested in Colorada,
many Colordo companis are interested in foreign mar-
kets. Business seems to be booming in Asia in particular.
Fortunately, Colorado has always been held in high steem
in Japan and we have many successful Japanese companies
conducting operations in North America from Colorado.
For example, R]&L International Consulting LLC
(wevewrjlglobalsolutions com) serves as the ULS. agent for
Missen Co, Ltd., the large Japanese mail order company
which secks w sdl producs manufacnured in the United
States to their 30 million members in Japan. Missen
chose Colorado for their future operations for many of
the same reasons that other Japanese companies have
already locared in Colorads such as PENTAX, Sumitomo
Corporation, WTT Dara, Ohora Hotds and Resorts, and
Iroham, just to name a few. Japan isa prime example of
a country where the high esteem for Colorado will hdp
Colorado bassd companies enter the Japanse market.

Simply stated, using Colorado as a springhoard to one
or two foreign markets gets you on base in the game of
global business. To scom mns, consider these simple steps:

* Investigate and analyze the foreign market induding
its reguation, distribution network and supply chain
challenges; each country is different.

+ Interview companies from the foreign market doing
busines: in Colordo; typically they will assist a com-
pany censidering their country as a new market.

* Make sire your product or service is tailored to and
competitive in that foreign mardeet.

* Devide oo the business model aod idenily wostvwon-
thy, successful and highly respected partners/agents
in the fareign marker.

* Respect the foreign colture.

* Use resources in Colorado to assist in your evalua-
tion of the foreign market, such as:

World Trade Center Denver, 303-592-5760;

wwwwicdenver.com.

Caolorado’ Office of Economic Development and

Intemational Trade, 303-892-3840; www.oolorado.gov.

LS. Export Assistance Center (Denver), World

Trade Center, 303-844-6622: www. buyusa.gov.

* For exports, develop an export administration group
and adopta thorough exporr administration policr.

* Retain qualified and knowledgeable professionals wo
consult on busines issues and advise on legal issues.

+ Be patiznt, but stick to your budger.

Mow more than ever is a great time to get into the
game of global busines.

Dick Clark is a parimer at Rothgerber Johmson o Lyors
LLE Denver affice. This article does not provide legal
advice b rather is intended for general informational pur-
pases anly Mr. Clark can be reached ae 303-628-9531 or
wieas, rothrerbercom.

Going Global?

As your trusted business advisor, RJ&L International
Consulting LLC can help balance your imtemnational
business interests with ethical, cultural, economic,
social and environmental concemns of other nations
and trading partners.

We strive to provide an integrated full service
approach through our affiliation with the law firm of

Rothgerber Johnson & Lyons LLP. This unigue
approach can provide seamless, efficient service to

ourcents. 1,‘
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Register Today!

“Why Your Company Should Be Global”
International Business Seminar
September 11, 2008 from 3:30 PM to 5:00 PM.
Vizit Events &t wwwajiglobalsolutions.com for mone information.
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